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l Get buy in from the business champion ‘

v

l Identify a suitable supply chain ‘

AMSANN \ e ,

v

Preliminary presentation
o Identify product / issue questionnaires
o Identify personnel for interview / Develop interview plan

o Quick tour / Agree dates for feedback

(4
Cluster A u dlt & o Explain purpose /Issue requests for data requirements

Onsite investigation using four data collection techniques

o  Completing and collecting questionnaires

o  Process mapping

[
mplementation R
o  Data collection
o  Brainstorm initial finding and conduct

a more detailed investigation via the 4 techniques

o  Agree outline of the supply chain

o  Identify the key business cost drivers

o  Cause & Effect analysis

o  Brainstorm

o  Further identify improvement opportunities
C A l M o  Rank by EVA benefit / cost to implement / time to implement
o Select key points with most leverage

v

Feedback presentation
o  Present finding to management & business champion
o Initial a round table discussion of finding

o Develop an agreed action plan

v

’ Set -up task force ‘ ’ Identify implementation team
’ Re -engineer supply chain ‘ ’ Implement the Quick Hits ‘ 5

Medium -Long term actions Short term actions



(1)
(2)
(3)
(4)
(5)
(6)

CAIM Analysis Tools

Input-Output analysis
Big Picture Mapping
Process Activities Mapping
Cause and Effect analysis

CAIM Questionnaires

Uncertainty Analysis



CAIM Outputs

(1) Short, Medium to Long term
Improvement Opportunities

(2) KPI Development
(3) Implementation & Control
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Value Added Activities (VA)
= d' v 1 20 7087
ﬂﬁ)ﬂﬁ'ﬁ&lﬂﬂi"ﬂﬂﬂﬂ'\
Non-Value Added Activities (NVA)
= d' ] 24 v 4 2 1 6 ° 5 4
ﬂﬁ)ﬂﬁ‘i&dﬂl&ﬂ'ﬁﬂ;&ﬂﬂ1
Necessary but Non-Value Added Activities (NNVA)
a = T Y v 1o < 1 9 2 7 5 ° 5 9
ﬂ‘ﬂﬂﬁiﬂlﬂlﬂlﬁs'}ﬂ%ﬂﬂjI,I,G]"U']lflju

FINNIBNA 254 100
*** Value Added Activities Glli’NQﬂﬁ'lﬁﬂiﬁﬁJﬂf’)ﬁ’l =4.72%

vosgAaImnssuNamded 131 = 2.75%

VBIYATIHNITNMSNHINNTOM = 0.40%
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FACULTY OF COMMERCE AND ACCOUNTANCYS |

a 4 Y v J ¥ =
A1SATITHANNTNWUEITZHINENBN L1 Supply Chain Cluster

fiffwsa KPIs iaanudaiustianumaiausinny Ussnauais
o Iz8zNAYBINIINEUA) (Contract length)

o ANMNIINHNANUNNMIUNITIVNYUAZNNUY (Joint R&D program)

e anuiBala (Trust)

e MSTINIAIAERY (Dependence)

. mwag:ﬂaj’uﬁ%ﬂﬁﬂ’ﬁmuﬁ’agﬂﬁ’mﬁ'ﬁmaﬁ’u (Commitment )
e MPARadaE (Communication)

. mmamﬂﬁauifagaswdwﬁ’u (Information sharing) (L83
. ﬂawms’ﬂaﬂaﬁﬁ’unuﬁﬁdaﬁ’u (Cost transparency)
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AUUSHN ULasTNNAYLADSNITUBN

Contract length Join R&D

Trust

Dependence  Commitment Communication Information
sharing

Cost
transparency

O Supplier Tuta3a
B Supplier Mauan
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O Supplier aauan
B Customer anauan
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Contract length Join R&D Trust Dependence  Commitment Communication Information Cost 15
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52AUT 1 : Baseline & '
:> ™ 3 NANAAFIBNITN
G I I D
(Supply chain cluster)

SEAUN 2 : Integration of Operation

nMsUEMsInnAL MSUTMTMTHAR nsNsEANEAUA

izﬁuﬁ 3 : Integration of Operation & Logistics Integration
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Thank you for your attention

Questions
&
ANnswers
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